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CTPATETTYHUI MAPKETUHI Y CUCTEMI OPTAHIBAIIII
EKOHOMIYHOI BE3NEKH NIJAIIPUEMCTBA

Copmosano nokasuuku OYIHKU eKOHOMIuHOI Oe3nexu nionpuemcmea,
Wo BKII0YAlomv, Ha GIOMIHY 8i0 GI0OMUX, GUPOOHUYY AKMUGHICMb,
¢inancosuii cman, coyianvHull po36UMOK, PUHKOBI NOKASHUKY, UKOPUCTAHHS
AKUX 003601UMb OYIHUMU DI6EHb EKOHOMIYHOI Oe3neku NIONpueEMcmea Ha
OCHOBI CmMaHy napamempis, sKi 00YMOGNIOIOMb HASGHICMb 3A2P0O3 1020
CMANOMy PpO3BUMKY, BUSHAYEHO pI3HULL BHECOK OKpeMux napamempie 6
CYKYNHY OYIHKY CMAHY €eKOHOMIYHOI 0Oe3neku nionpuemcmed; nioeuiyeHo
00'€eKmuHicMb OYIHKU PIBHA eKOHOMIYHOT be3neKu niONpueEMCcmea 3a paxyHox
OMPUMAHHA KOMNIEKCHOI KapMUHU CIAaHy niOnpuemMcmed.

Knwwuoei cnoea: exonomiuna Oesnexa, cmpameiyHuili MAapKemuHe,
MApKemuH208ull ayoum;, pieeHb eKOHOMiuHoI be3nexu.

IMocranoBka npo6ieMu. AKTyaJbHICTh BUBYCHHS IIMTaHb OpraHizawil
€KOHOMIYHOI Oe3NeKH MiANPUEMCTB OOYMOBIICHA HAsSBHICTIO CEpHO3HUX
3arpo3: MOCUJICHHS KOHKYPEHTHOI OOpOTHhOH, HECTaOIIbHICTE CKOHOMIYHHX
IpoIieciB, KatacTpoiuHuii CTaH BUPOOHUYOTO OOJaHAHHSI, 3aCTOCYBaHHS
MOpaJIbHO 3aCTapiiuX Ta EHEPrOEMHHMX TEXHOJIOTiH, HHM3bKUH piBEeHb
BHKOHAHHS JOTOBIPHUX 3000B's3aHb CY0'€KTIB TOCIIONAPCHKOi MisITBHOCTI
tomo. ExoHOMiuHa Oe3meka (QopMyeThcs Oe3miydio iHCTPYMEHTIB, cepeln
HUX TIEPLIOPSAHE 3HAUCHHS Ma€ CTPATETiYHUH MapKeTHHI, SIKHH 4epe3 CBOIO
cnenudiky BU3HAYa€ IMEPCIEKTHUBHUI HUIAX PO3BUTKY IIANPHEMCTBA Ha
OCHOBI aHaJIi3y BHYTPIIIHIX MOXIUBOCTEH 1 30BHIIIHIX HEOE3MeK.

VY 3apyOiXKHIH MPaKTHIIl iICHYIOTh HAIATOKECHI METOAN Ta IHCTPYMEHTH
YIPaBJIiHHS B PUHKOBMX YMOBAaX, SIKIi MOXKHA aJalTyBaTH JIO0 YKPalHCHKOT
EeKOHOMIKM 3 ypaxyBaHHsM ii crmerudiuaux ocobmuBocteil. Mu
MPOMOHYEMO  BUKOPHCTOBYBaTH TIOHSATTS EKOHOMIYHOI O€3leKku sk
JUHAMIYHY OIIHKY 30BHIIIHIX 1 BHYTPIIIHIX MOXJIMBOCTEH IiIIPHEMCTBA
IIpH peadizarii cBO€l AisUTBHOCTI.

AHaJi3 OCHOBHHUX AocJifKeHb i myOuikanii. [ToHATTS exoHOMIYHOT
Oesneky Ha DIOOANBHOMY pIBHI JOCHTH IJIMOOKO BHBYEHO TaKUMH
HaykoBIIMH, 5K JI.AbGankiH, A.ApxwumnoB, A.loponmenpkuii, b.Muxaiinos,
C.Anekcamenko, [.Byxsampa, A.Tarapkun, A.Kykmin, A.Bemudenko,
C.I'masseB, C.d3apacos, C.Ilimes, B.J{o3opuiB, B.CenuaroB ta in. Ha
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JIOKQJILHOMY JK PiBHI II€ MOHATTS PO3INISIAETHCSI BEIBMHU BY3bKO: a00 SIK
3aXHMCT TOCIOIAPIOIOYOro Cy0'ekTa BiJ (DI3MYHUX MOCSITaHb 30BHIIIHBOTO
cepenoBumma, abo K 3aXWUCT BiJ HETaTUBHUX BHYTPIIIHIX IIPOIECiB Ha
camoMy cyO'exTi. JlaHWIf aceKT AETaNbHO OMHCAHUKA TAKUMHU aBTOPaMHU, SIK
A Jlpara, A.Kpucin, B.Opumucrkuii, B.Emine, H.f6moxoB, A.Opmos,
E.IlozguskoB, B.Ilo3nusaxoB, A.IlonsHcekuii, B.bemos, HO.Jonromoinos,
B.3youk, [1.3yomk, I'Ilacrepmak-Tapanymenko Ta iH. AKTyaJbHICTh
JOCTIDKCHHS CEKOHOMIYHOI Oe3rmekd OOyMOBIEHAa TaKOX HAasBHICTIO i
MIPAaBOBOTO PETYNIOBAaHHS. 3HAYHUH BHECOK y TEOPETHYHI Ta MPaKTUYHI
OCHOBH BH3HA4Y€HHs 3MICTYy CTPATEriyHOrO MapKETHHTY BHECIW TaKi 3HaHI
3apyoikHi BueHi, sk K.Jlam6en, J[.Jei, ®.Komnep, I.ApmcTponr,
Ix.Counmepc, B.Bour, J[.Carton Ta iH. OKpeMHMH acCIEKTaMHu
CTpaTerivHoro  MapKeTHHry 3aiimamucs  A.PomanoB, B.[onuapyk,
V.3iunypoB, P.®arxytainos, H.Hocosa Ta iH.

BuxnaxeHHsi OCHOBHOIO Marepiady. AHaI3 3MICTYy CHeMiaJbHOL
JiTepaTypy 3 BKa3aHO! MPOOIEMAaTHKH JIa€ TiACTaBH 3pOOUTH BUCHOBOK IIPO TE,
0 JO TEMNepilIHROTO dacy HE CKJIanacs €IuHa TOYKa 30py 3 IHTaHb
KOMIUICKCHOTO, CHCTEMHOTO TIIXOMy IO OpraHi3allii eKOHOMIYHOI Oe3reKn
TOCHOJAPIOIOYOTO CYD'€KTa CKOHOMIKH, MEXaHi3My il OIIHKM Ta MOHITOPHHTY B
MIOCTIHHO MIHIMBUX PHUHKOBHX yMOBaxX cepefoBHIa. Takox HeMae INpHB'SI3KH
CKOHOMIYHOI OE3MEeKH N0 CYYaCHHX METOMIB YIPABIIHHS B PUHKOBHX YMOBAaXx.
3BiJicK BUIUIMBAE HEOOXIJHICTh TIOUIYKY HaHOUIbII JEBUX METOAIB 1 MPUIOMIB,
IO JJO3BOJISIFOTH CAMOCTIHHO YCIIIIHO YIPABJIATH MiAIPUEMCTBAMH y CKIIAJIHHUX
YMOBaX HABKOJIMIIHBOTO CEPEIOBHIIA. 3 OIHONO OOKY, HEOOXiAHO HE TLIHKH
MATPUMYBaTH CTaOUIbHE (YHKIIOHYBaHHS IMiANPUEMCTBA, a W MParHyTH JI0
TIEPCIIEKTUBHOTO PO3BHUTKY HOTO ISUTEHOCTI, 3 IHINOTO OOKY, PHHOK IOCTIHHO
3MIHIOETECS 1 TIPOTIOHYE BCE HOBI YMOBH, ITHOPYBAHHS SIKFX MOYKE TIPH3BECTH HE
TITBKK JI0 TIPOBATY TEPCHEKTHBHUX IOYMHAHb, a W IIOCTABUTH IIJ yrap
CTaOUTBHICTh JIOCATHYTOTO CTaHy IIIPUEMCTBA. Y JAHOMY acIeKTi ao0pe
TIIXOIUTH 33 CBOEIO CYTTIO IHCTPYMEHT MapKETWHIY, OCHOBY SIKOTO 1 CKIIaJae
JIOCSTHEHHSI IUIeH ITNPHEMCTBA y B3a€EMO3B'SI3KY 3 PHUHKOBHMH YMOBaMH.
HeBunpanano crpoleHe 3acTOCyBaHHS MapKeTHHTY B HaIli KpaiHi, He
BijioOpakae HOro CHpamKHIX MOXKIMBOCTEH, SIK CHCTEMH PHHKOBOI CBIiZIOMOCTI 1
CHCTEMH Ail, 0 JO3BOJLIOTH 3a JIOIIOMOTOIO OpI€HTAIlli Ha PUHOK JOOHTHCS i
COIIJIbHO-EKOHOMIYHOTO YCHiXY, 1 CTaOUIBHOTO iCHYBaHHS OKPEMO B3STOTO
TOCHOJAPIOIOYOTO CY0'eKTa, a OTKE, BCi€] eKOHOMIUHOI CHCTEMH CyCTIUIBCTBA. Y
IIOMY HANpsIMKY 1 PO3IISOAEThCS TOMT MApKETHHTY HAa CTpaTeriyHui i
onepaiiHui. 3apa3 KepiBHUKH ITPUEMCTB 4aCTO OOMEKYIOTHCS JIUIIE IPYTUM
CKJIQJHUKOM MApKETHHTY, M0 1 TPHU3BOMMTH IO JecTaluTi3alli IisubHOCTI
IIPHEMCTBA, CTBOPEHHS HEOE3NEeYHOro CTaHy, BHXiJ 3 SKOIO JOCHTbH
npobnemarimyHuil. ToMy B Cyd4acHMX YMOBaX JOLUIBHO BHKOPHUCTOBYBAaTH
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KOMIUIEKCHUH MapKETHHT, 110 JI03BOJISIE HE TUIBKM YCHIIIHO (DYHKI[IOHYBaTH B
MIHJIMBHX YMOBAaX DPHWHKY, aje 1 BYAaCHO B)KHMBATH OINEPATHBHI KOPUTYBaJIbHI
3aX0[M 3 METOI0 HEOITyIIeHHS HeOe3MedHoi CHTyamil A MiIrpHeMcTBa abo
3aX0QM U 3HIDKCHHS HACIHIIKIB MOXJIMBOTO PH3HUKY, IOB'S3AHOTO 3 €0
CHTYAITI€FO.

OTxe, MU TIPOTIOHYEMO PO3TIISTHYTH €KOHOMIUHY O€3IIeKY, SK MOKa3HUK
CTaHy i MOXJIMBOCTEH MiAMPHUEMCTBA, Yy B3a€MO3B'SI3KY 3 TAaKUM PUHKOBUM
IHCTpYMEHTOM, fAK CTpaTerigHuii MapkeTWHT. BuOip 1pOTO IHCTpYMEHTY
00yMOBITIOETBCSI HOTO crienn(ikolo, 0 MICTHTh HE JIMIIE CUCTEMY i, a i
cucreMy MucieHHs. OpieHTaliss Ha PUHOK 3 ypaxyBaHHAM YCiX Horo
MOXJIMBOCTEH 1 HeOe3NeK J03BOJIMTh PO3pPOOUTH MpOrpamy PpO3BHUTKY 3
HalMEHIIMM PHU3MKOM a00 MiATOTYBAaTHCS O HBOTO, LIO iICTOTHO 3HH3HTh
HACIIIJIKU HOTO peai3arfii.

JloCcmimHUKK BBaXKAaKOTh, II0 CKOHOMIYHA Oc3MeKa MiANPUEMCTBA — IIe
3axXUINEHICTh BiJ] TOMAIN, HACTIAKAMU HACTAHHS SKUX € 3alOAISHHS peaJbHOl
KO 3MIHCHEHHIO (DYHKIIIH IMiIpHEMCTBA.

[puiiaaTo BBakatd, OO0 cdepa oprafizamii EKOHOMIYHOI Oe3meKH
ATIPUEMCTBA JOCUTH IIUPOKA, MICTUTh CTBOPEHHS Ta TOCTIHHY MiATPUMKY
CTaHy €KOHOMIYHHX, BUPOOHMYMX, TPOMAJCHKHX 1 MPAaBOBUX BIAHOCHH, a
TaKoXX MaTepialbHUX, iHGOpPMANIHHUX, IHTEICKTyallbHAX Ta TPYIOBHX
pecypciB, sKi 3a0e3meuyloTh CTabiIbHICTh (QYHKIIOHYBAaHHS MiANPUEMCTBA
B PUHKOBHUX YMOBAaxX. YCIIIIHO JOTPUMYBAaTUCS IIMX YMOB HEMOKIJIUBO,
SIKIIO 3BITH 3@ pe3yJbTaraMH HayKOBHX I KOHCTPYKTOPCBKHX JOCII/KEHB,
OCHOBOIIOJIOXKHI (DOPMYIIH, TEXHOJIOTIYHI HOBOBBE/ICHHS, 3pa3KH MPOIYKIIii,
3MICT TaTEHTIB, CTPYKTypa KamiTally, IUIaHH I1HBECTHILiH, coOiBapTicTh
MPOAYKII, poOIT YW TOCIYT, BUTPAaTH HA YTPHUMaHHS OXOPOHH, CXEMH
Oprasizaiii OXOpOHH i Tak Jaji OyIyTh JETKO JOCTYITHUMH ITUPOKOMY KOy
oci6. ExoHoMiuna Oe3meka MiAMPHEMCTBAa XapaKTEPU3YETHCS CYKYITHICTIO
SKICHUX 1 KUTPKICHUX TIIOKa3HUKIB, HAHBKJIHMBIIINM 3 SKHX € pIBCHb
ekoHoMivHOi Oe3meku. [lin piBHEM €KOHOMIYHOI Oe3IeKH BYCHI PO3YyMIIOTh
OIIHKY CTaHy BUKOPHCTaHHS PECYpCIiB 3a KpUTEPIAMH PIiBHSI €KOHOMIYHOT
Oe3IeKy MiApPUEMCTBA.

KepiBHULTBY miANpUEMCTBa HEOOXIJHO IOCTIHHO KOHTPOJIOBATH BCi
(akTopy TOCHOJAPCHKOT MisNILHOCTI, 3/1aTHI BIUIMHYTH Ha 3IiACHEHHS
ToJIOBHUX GYHKIIH minmpuemcTa. CHUpaloOunch HAa HAYKOBO-TIPAKTHIHY
CTPYKTYpY ONHCY KJIACHYHOI BUPOOHWYIO-TOCTIONAPCHKOI AisUTBHOCTI, MOXKHA
MPENCTaBUTH  (PYHKIIOHANBbHI CKIAQJHUKA EKOHOMIYHOI Oe3leku SK
CYKYITHICTh OCHOBHMX HAalpsMiB €KOHOMIYHOI MiSUIbHOCTI MiANPUEMCTBA.
Jo HUX HaneXaTh: MPaBOBHM, (PIHAHCOBUH, IHTENCKTYAIbHUH, TEXHIYHHIA,
TEXHOJIOTIYHUH, KaJpoBuH, iHpopmaniiHuid. KoxkeH 3 ¢yHKIIOHAIBHUX
CKJIaJIHUKIB Ma€ CBOIO XapaKTEPHUCTHKY 1 3MICT, Habip KpuTepiiB i criocoliB
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3abe3neyeHHs. s ycHiIIHOrO BeNEHHS TOCHONApChbKOI 4M  iHIIOT
JISTIBHOCTI HIAMPUEMCTBO BHKOPHCTOBYE CBOi PECYpCH, CTaH, MOMOBHEHHS
Ta 320IaDKEHHS SIKUX CTOCYETHCS MIATPIMAHHSI €KOHOMITHOI O€3TIeKH.

Kopnoparusai pecypcu mianpuemMcTa — 1e (HakTopu Oyab-sIKOTO BHIY
JiSUTBHOCTI, CIPSMOBAHI Ha OTPUMAaHHSA NMPHOYTKY Ta iHmMX BUroA. JJo HUX
HaJIeXKAaTh: pecypc TEXHIKM Ta 00JaTHAHHA, peCypc KaIiTamy, pecypc Ipas,
pecypc kazapiB, pecypc inpopmarii, pecypce TexHomoriii. OCHOBHa IpHYHHA
moTpeOM B OpraHizamii EKOHOMIYHOi Oe3leKH MiANPHEMCTB — IIe
JOCSITHEHHS CTab1IbHOCTI CBOTO (PyHKI[IOHYBaHHS, CTBOPEHHSI IIEPCIIEKTHB
3pocTaHHs NpUOYTKY, 3aXUILEHICTh B/ BILUIMBY PI3HOMaHITHUX BHYTPILIHIX
1 30BHINIHIX HECHPUATIMBUX (akTOpiB. 3HAYHI TPYJHOLI HONITHYHOTO i
€KOHOMIYHOTO XapakTepy, HOB'si3aHi 3 JaMaHHAM CTapoi TOCHONAPCHKOT
cucTeMH, NOOYIOBaHOI 3a MPUHIMIOM «EAMHOI (aOpHKM», a TaKoXK
panvKanbHi 3MiHHM MOJITUYHOTO 1 JIEPXKAaBHOTO YCTPOIO, CUCTEMH ineasiB i
MiHHOCTEeH, NPUHHATHX Y CYCHIJIBCTBi, 3MYIIYIOTh IIJIPUEMCTBA
SIKHAWIITBH/IIIE aTaNTyBaTHUCS A0 YMOB HECTaOIIBHOCTI 1 IIyKaTH pilIeHHS,
a/IeKBaTHI HAJI3BUYAHHO CKJIaJHUM IpoOieMaM i 3arpo3aM (PyHKIiOHYBaHHS
nianpueMcTs. [lonepeaHiii aHAMITHYHUHA OIIAL MOKA3ye, [0 HOPMAJIBHOMY
(YHKIIOHYBaHHIO CY0'€KTiB €KOHOMIKH B YKpaiHi IMEePeNIKOKAIOTh:

a) BIICYTHICTh TIOBHOI Ta KBaJi(pikoBaHO PO3POOICHOI 3aKOHOMABYOI Oasw,
1[0 PETYIIOE Pi3Hi ACTICKTH IsUTHHOCTI MiAPUEMCTR;

0) MOCTIiiHI 3MiHM Ta JONOBHEHHSI 10 YMHHOTO 3aKOHO/IABCTBA;

B) Hecraya a00 TIOBHAa BIJCYTHICTh Ha JESKHAX MIANPUEMCTBAX
kBaniikoBaHuX (HaxiBLiB-pUHKOBUKIB, OCOOJMBO Yy BHUIIUX 1 CepeqHix
JIAaHKaX MEHEIDKMEHTY;

T') KaTacTpoivHNH cTaH BUPOOHNYOTO O0JIaTHAHHS,

1) MaibKe TIOBHE 3HOIICHHS OCHOBHUX (DOHIIB MiIIIPUEMCTB;

€) 3aCTOCYBaHHS MOPAJILHO 3aCTapiNX Ta eHEPTOEMHUX TEXHOJIOTIH;

’K) HAroCTpila HecTada y I JIPUEMCTB 00OPOTHHX KOIITIB;

3) )KOpCTKa, HETIPOlyMaHa 1 HepeaJibHa MO/IaTKOBA IOJIITHKA JIePKaBHUX
OpTraHiB;

1) BiZIcyTHICTh HalIHHOT OaHKIBCHKOT CUCTEMH B KpaiHi;

K) BKpaii Hee(heKTHBHA ITPaBOOXOPOHHA CHCTEMA JIepIKaBH;

JI) Ha/J3BUYAfHO HM3BKWU piBEHb BHKOHAHHS JOTOBIPHHX 3000B'S3aHb
cy0'eKTiB TOCTIONAPCHKOT JisUTBHOCTI;

M) TMOMmHpEHa B IUX YMOBaX HAWTOCTpiMIa KpH3a HEIUIATEeXiB, II0
oxonmiia OITBIIICTh CEKTOpPIiB €KOHOMIKH, SKa y MOE€JHAHHI i3 3arajlbHUM
CHajoM BHPOOHHMIITBA B KpaiHi MOCTaBMiIA IANIPUEMCTBA W OKpeMi raysi
Ha ME)Xy NOBHOTO 3HHUIIICHHS;

H) KpuMiHami3amis BCiX cdep CyCcHiJIbCTBa, BHCOKHII piBEHb
3JI0Y4MHHOCTI B €KOHOMIYHIH cdepi.
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Crpareriuanii MapKeTHHIOBHH IUIaH SIBISE COOOIO Tporpamy i, sika
YTOYHIOE CTpaTeriyHi iyl Ta BU3HA4a€e 3ac00M, HeoOXiJHI sl peatizarii oopaHoi
crparerii po3BUTKY. KOpOTKOCTpOKOBa TIEpCIIEKTHBA BH3HAYAETHCS (DiHAHCOBOIO
CTabUTHHICTIO TIOTOYHOI JisUTBHOCTI IMiANPHEMCTBA, JOBIOCTPOKOBA — MiCTHTh
TPOTHO3 MaWOYTHIX 3MiH PHHKY 1 CBOE€YACHY aJalTaIlifo 10 HUX. Bamso
HaJaTH I[bOMY TIPOIECY CHCTEMHOCTI 1 pe3yIbTaTHBHOCTI, OCOOIMBO 3
YpaxyBaHHSM Cy9acHOI CTIeni(iki pHHKY: HeCTaOUTEHOCTI Ta HEBU3HAYEHOCTI.

3aranpHa ~ CTPYKTypa  CTPATETiyHOTO  MAapKeTHHIOBOTO  IUIaHy
CKJIQJA€THCS 3 TAKUX KOMITOHEHTIB!

1. Crpareriunuii aHami3:

- BUKJIQJI CTPATETivHOI MICiT;

- aHaji3 30BHINIHIX (haKTOpIB: MPUBAOIMBICTH CEPENOBHINA; aHAII3
KOHKYPEHTOCIIPOMO>KHOCTI.

2. BuOip nineii i crpaTeriyHoi opieHTalii:

- (hopmyBaHHS HiNei;

- BHOIp CTpaTerigHoOro MUIAXY;

- OIOIKET MapKETHHTY.

3. AHani3 pu3WKy i IUTaHyBaHHS Herepen0adeHIX 00CTaBUH:

- IepeBipKa CTPATETIYHOTO TUTAHY Ha CTIHKICTH;

- aHaJIi3 ypa3IHBOCTI;

- IUTAHYBAHHS HAJ[3BUYAHUX CUTYaIlii.

CrpareriuHa Micis BigoOpakae rajy3p IisSUIbHOCTI IiJIPHEMCTBA,
LUIBOBUH  PUHOK, OCHOBHI IPUHIMOM SK EKOHOMIYHOro, Tak i
HEEKOHOMIUHOTO XapaKTepy, CHCTEMY 3aCTOCOBYBaHHX LIHHOCTEH. Y Mexax
MiANPUEMCTBA CTpaTeriuHa MiCisl CHpHsS€ CTBOPEHHIO BHYTPILIHBOTO
KIIiMaTy, pO3yMIHHIO CIIUIBHUX HieH MisTFHOCTI. 3a MEXaMH — CTBOPIOE
MOPTPET HiNPHUEMCTBA, BHU3HAYAE MICIE B CYyCHUIBHHMX 3B'S3KaX, XapakTep
MTOBEIHKN Ha PUHKY. Bubip Micii TiCHO MOB'I3aHUH 3 HAIBHIMH pecypcaMu
MIATPHEMCTBA, TOMY IIPSMO CTOCY€ETHCS OpTraHi3alii eKOHOMIYHOT Oe3MeKH.

AHali3 30BHIMIHIX (PaKTOPiB 3BOAMTHCS JO BHUBYCHHA Ta OIIHKH
MOXJIMBOCTEH 1 3arpo3, 3yMOBIECHHX HACTyIHUMH PHHKOBUMH,
HEKOHTPOJIbOBAaHUMH  MIANPHEMCTBOM  (aKTOpaMu: TEHIEHLIi PHHKY,
MOBE/IiHKA MOKYIIIB, KOHKYPEHIIisl, €BOJIOIlSI CEPEIOBHUINA, MIXKHAPOTHHUH
KOHTEKCT. Y 3B'S3Ky 3 THM, IO Ii ()aKTOPH HEmMiIBIagHI MiAIPHEMCTBY, iX
BIUIMB MOXX€ BUSBUTHCS TOCUTH HEOE3MEYHHM AJIS HBOTO, OTXKE, i piBEHb
€KOHOMIYHOT OE€3MeKH TEeX MOXKE ICTOTHO 3HHM3WTHCS, SIKIIO He Oyme
opraHizoBaHa crCTeMa MapKEeTUHTOBOI iHpOpMaIlii, 0 T03BOJISIE CBOEYACHO
BXKUTH KOPUTYBaJIbHUX 3axoniB. lle moB's3aHO 3 comianbHUMH, a0o
0coOMCTUMH IHTEpecaMy KepiBHUKIB mianpueMcTsa. Tpeba BiA3HAYNTH, IO
MIOMMJIKOBO OOpaHa MeTa He3aJIeXKHO BiJ] HalpsMKy Mae Oe3rocepenHiit
BIUIMB Ha EKOHOMIYHY O€3IeKy, TOMY II0 IPHITYCKa€ TOCSATHEHHS IIEBHOTO
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pe3yibTary, B IHIIOMY BHUIAIKy MOXKE CTaTHCsS JecTalimizaiis caMoro
mianpueMcTBa. Bubip crpareriuHoro nuiaxy mnepeabadae BuOip crpareril
PUHKOBOi TOBeNiHKM Ta MeTomiB 1ii peamzamii. Bwubip ctparerii
BHU3HAUAETBCS OOpaHOI0 METOI, SKa, y CBOIO Uepry, BHUILTHUBAE 3i
crpareriguHoro aHamizy. CrpaTeridHmii muIIX sBis€e co0O B MiACYMKY
mporpaMy KOHKPETHHX Iif 3 OIIHKOI IX BapToCTi Ta OYIKyBaHHX
pe3ynbTariB. BIOKET MapKeTHHTY CKIQAa€TbCsl 3 JACTAIbHOTO OIHCY
HEOOXiTHUX KOIITIB 32 KO)KHUM KOMITOHEHTOM KOMIUIEKCY MapKeTuHry. o
HUX HaJIe)KaTh. KaJpOBI pecypcH, mporpaMa mid, CTPYKTypa IOXOAIB i
BuTpar. TyT mHpOBOAWTBCSA aHali3 PO30DLKHOCTEH MK O4YiKyBaHMMH 1
ONTHUMAJIEHUMH TTOKa3HUKaMHU.

Merolo  mIaHyBaHHA ~ KOMIUIEKCY — MapKeTHHTY €  MiATPUMKa
BIZIMOBIMHOCTI MiX KOHKYPEHTHHMH IIepeBaraMi KOMIIaHii 1 PHHKOM.
CTpaTeriunmii MapkeTMHI — 1€ KOMepIiliHa Iorika Gi3Hecy. Koro
CKIaHUKaMH € KOHKPETHI CTparerii Ha LIBOBHX pPHUHKAaX, KOMIUIEKC
MapKeTHHTY 1 piB€Hb BHTpaT Ha MAapKECTHHI. 3aBIaHHS CTPaTEeTidHOTO
MapKeTHHTYy — OpraHi3yBaTm a00 WiJICHINTH EKOHOMIUHy Oe3meKy 3a
JIOIIOMOT'OI0 BIUIMBY Ha il IOKa3HUKH.

[Tpouec po3pobku cTparerii MapKkeTHHTY nependadae:

1. BuzHaueHHs AiI0BOI Ta COMIANBHOI Micii MiAIPHEMCTBA.

2. MapKeTHHTOBHUH ayuT.

3. SWOT-anamis.

4. Iporo3uiis i OIiHKA CTPATETIYHUX aJbTEPHATHB.

5. Po3po0Oka 11aHiB i OIOIKETIB.

CkJ1aJJHIKaMH1 MapKETHHIOBOTO ay/IuTy €:

- 30BHIIIHIN MapKETUHTOBUH ay/IuT;

- BUBYCHHS MaKpOCKOHOMIYHOTO CepelIOBHINA (€KOHOMIYHI, ONITHYHI,
HAYKOBO-TEXHIUHI, IPUPOIHI i KyIETYpHI (paKTOpH);

- BUBYCHHS] MapKETHHTOBOTO CEPEIOBHIIA i AMPHUEMCTBA!

a) 3araJibHa XapaKTePUCTHKA PHHKY (HOBHH, SIKMH 3apOKYETHCS,
3pOCTalOYHi, CTarHYIOUHH), CErMEHTAIlis PUHKY (BiJIOMi CETMEHTH, OCHOBHI
PHMHKH, JPYTOPsIIHI PUHKN), TeorpadiuyHa XapaKTepruCcTHKa;

0) mocTavaIbHUKHY,

B) CUCTEMa PO3MOALTY (JHJIEPU Ta JTUCTPUO'TOTOPH);

T') KIIEHTYPA;

1) KOHKYpPEeHTH;

€) KOHTaKTHi aymuropii (hiHaHCOBI KoITa, IepKaBHi YCTaHOBH TOIIIO);

- BHYTPIIIHIlf MapKETHHTOBUH ayanuT

- Pe3yNbTaTH TOCIOAAPCHKOI TisITBHOCTI:

a) 00csT MPOJAXiB, aHAJI3 MOXKIIUBOCTEH 30yTY;

0) aHaJIi3 YACTKU PUHKY;
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B) aHami3 mNpuOyTKOBOCTI B po30MBLI MO TOBapax, TEPUTOPIsX,
CerMeHTax pHUHKY, TOPrOBHUX KaHajax, 00csArax 3aMOBJICHb;

T') aHaJIi3 co0iBapTOCTi / BUTpAT;

1) aHAJIi3 CTPYKTYPH IiHH;

€) aHaJIi3 BIiTHOCHH i3 CITOXXMBAaYaMH / TUIICpaMHu;

- aHaJIi3 CTPATETiYHNX MTUTAHb:

a) MapKETHHTOBa MeTa (3arayibHi mijii, 00csT Mmponaxis, IpHOYTOK);

0) crpareris MapKkeTHHTY (IIUJTi Ta 3aBIAHH);

B) KOHKYPEHTHI nlepeBaru B OizHecl;

T') KJIFOYOBa 0COONMMBICThH Oi3HECY, OCHOBHA NepeBara ab0 KOMIICTEHILIS;

1) TIO3ULIIOHYBaHHsI KOMITaHil Ha PHHKY;

€) aHaJi3 TOBapHOIO aCOPTHMEHTY (CTajis IMKIY iCHYBaHHsS BUPOOY,
Kinacudikamis 3a TOBApHUMHU TpyNamH, IIO3MLIOHYBaHHSI Ha pPHHKY,
Map)KWHaJIbHa PEHTa0CIIbHICTB);

K) aHaJli3 BUPOOHNIHX MOTYKHOCTEH;

- aHami3 eQEeKTUBHOCTI KOMIUIEKCY MapKeTHHTY MJIsI KOXXHOTO 3
UTBOBUX PHUHKIB (TPOOYKT, IiHA, CTUMYNIOBaHHSA 30yTy, KaHamu 30yTy,
TIepCOHaN);

- aHaJTi3 MApKETHHTOBOI CTPYKTYPH OpTaHi3alii;

- aHaJTi3 CUCTEMH 300py MapKeTHHTOBO1 iH(popMaIrii:

a) DOCIIIKEHHS EMHOCTI PHHKY;

0) aHaJti3 pO3MO/LTYy YACTOK PHHKY MiX (ipmMamu;

B) aHaui3 30yTy;

') BUBYCHHSI KaHAIIB PO3IO/ILTY;

J) BUBYCHHSI TOBapiB KOHKYPEHTIB;

€) WiHOBHI MOHITOPHUHT;

) IPOOHUI MapKETHHT;

3) BUBYCHHS TCHCHIIH JIIJIOBOT aKTUBHOCTI,

1) TOCIIJDKCHHSI CITOKMBYMX MOTHBAITIH;

K) JTOCIIPKEHHS PEKJIAaMHUX TEKCTIB 1 3aC00iB peKiiamMuy;

JI) BUBYCHHS 0013HAHOCTI CIIOKHUBAYiB PO TOBAp Ta iH.

IIponoHy€eThCSI METOJMKA OI[IHKH CKOHOMIYHOiI OC3MEeKH Ha OCHOBI
MOKa3HUKIB JiSUTbHOCTI MIANPUEMCTBA JJIsi NPOBEACHHS aHaJi3y cHTyauii,
0 CTBOpHWJAacid 3a 4YOTHpMa HampsMKaMH: BHPOOHWYA aKTHBHICTE,
(¢iHAHCOBMHM  CTaH, COIIaJNbHUH  PO3BUTOK, PHHKOBI  ITOKa3HUKH.
BuxopuctoByeMo HailOinbII MOMyISAPHUN 1 HE AyXe TPYAOMICTKHUH METOX
MPUHHATTA PIlICHHS, 3aCHOBAaHWK HAa BU3HAYEHHI CepPeIHHO3BAXKEHOI CyMH,
sKa 1 BH3HaYaTHMeE OI[IHKY CTaHy eKOHOMi4HOi Oe3mneku. J{is KoXHOTO
HampsIMy CKJIAJa€ThCs OI[iHHA MATPHIS BiONOBITHUX ITOKa3HUKIB
MIANPUEMCTBA 3a aHai30BaHUM mepioA. Po3nsHYBIIM IWHAMIKY IHX
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MOKa3HUKIB Yy Yaci, MO)KHa CKJIACTH YSIBJICHHS MPO TEHJAEHIIT 3MiHH CTaHy
€KOHOMIYHOT Oe3IeKH.

KoHCynpTaHT Ha MiICTaBi BIACHOI OIIHKH IPOCTABISE CTYIIHb BIUIUBY
KOXXHOTO ITOKa3HWKAa Ha BIAMOBIAHWN HampsM, TaK 3BaHUI KoeQiIlieHT
BiZHOCHOI BaXIMBOCTI. OIIHKM TMOKa3HHKIB HPOCTABISAIOTH 32 IIKAJIOIO
He3aJIe)KHO OIWH BiJl OJHOTO KePiBHUKU CEPEIHBOI JTaHKH ITJIPUEMCTBA Ta
mpoBigHi  (axiBmi  (CHiBpOOITHWKH), IO  BOJOMIIOTH  JOCTATHHOIO
iHpopmariero, i BigoOpakaroTh BiANOBITHICTD BHU3HAYCHHUX IapaMeTpiB
HeoOXimHuM. «OIiHKa» OOYMCIIOETHCS SK JOOYTOK OILIHKH 33 IIKAJIOH 1
UTOMO] Bard. J{Jst KO)KHOTO HanpsiMy OOUMCITIOEThCSI CyMapHa OIiHKa, 5IKa 1
BiZIoOpaXka€e CTYIMiHb HOTro 3HAYYLIOCTI IIOPIBHSHO 3 IHIIUMH HANpsIMKaMH 3
ypaxyBaHHSM 3arajbHOTO CTaHy EKOHOMIYHOT O€3IIeKH MiIPHEMCTBA.

[IporoHOBaHY OINHKY CIIi MPOBOAMTH JO 1 MICIS BIPOBAHKCHHSI
IHCTPYMEHTY CTpareridyHOro IUIAHYBaHHS MapKeTHUHIY 3 MEpCHeKTUBON. Sk
OCHOBHHH TIepiofl UIi KOHTPOJIIO, OWIHKM Ta TPUHHSATTS KOPUTYBAaJbHHX
pilllcHs 3a BciMa HampsMaMH peajli3allii MMpOIOHOBAHOI IMPOTPaMHU 3aXOIiB
OKPEMOTO ITiIIPHUEMCTBA TOLITEHO BUKOPHUCTOBYBATH CIIOYAaTKy KBapTall, IOTIM
pik. Ilpy mpoMy mioMicsimst HeoOXimHO 30mMpatd iH(poOpMamilo 3a OCHOBHHMH
TIOKa3HUKaMH.

Jns BU3HAUCHHS CYKyIHOI OIUHKM CTaHy EKOHOMIYHOI Oe3mekd 3a
MOKa3HUKaMH JISUTBHOCTI CJIiJl PO3paxyBaTh CepeaHbOApU(PMETHIHE 3HAUCHHS
Bi/I OTPUMaHUX OI[HOK 332 KO)KHUM OOpaHWM HAIpPSIMKOM: OTPUMATH HAO4YHY
3arajibHy KapTHHY 3MIiHM CTaHy CKOHOMIYHOi O€3MeKH IMiIIpHEMCTBA B
JIMHaMiI, HeoOXiHO MoOyIyBaTH CyMilleHi JiiHiiHI rpadiku 3MiHM 00paHuX
JUISL OLIIHKH HAIPSIMKIB.

[HTepBaNy U1 CYyKYIHOT OLIHKM CTaHy €KOHOMIYHOT Oe3MeKH:

- 06,4 — 30Ha KPUTHUYHOTO CTaHy, B SIKiii HeOE3leKa € PeabHOI0 IS
MINpHEMCTBA Yepe3 BKpail HU3bKI MapaMeTpH TMOKAa3HUKIB MisUTBHOCTI 1
BUMarae HeraifHo BKHTH KOPUTYBaJIbHHUX 33aX0/IB;

- 6,4-8 — 30Ha OMYCTUMOTO PU3WKY, B SKifl NaHWH BHUI IisUTBHOCTI
30epirae CBOO IOIUIBHICTD, ajle BUMArae€ yBa)KHOTO BiJICTE)KCHHS HasSBHUX
3arpos;

- 8-10 — Oe3pusukoBa 30Ha, sIKa BiOOpa)kae CIPHUATIUBY KapTUHY
CTaHy WIANPHEMCTBA 3 JOCTaTHIM pIiBHEM ITOKAa3HHUKIB HAIMPSIMKiB
ISITTEHOCTI.

Hns orpuManHS Oinmpmr 00'€KTHBHOI OLIHKA CTaHy €KOHOMIYHOL
0e3MeKr OKPEeMHX HaMpsIMKIB CJTiJT 3a]]aTH OI[iHHI TTapaMeTpH JTS KOKHOTO 3
HUX BHACIIOK 1X CHIEUUADIIHOCTI.

3a OTpUMaHNMH OLIIHKaMH MapKEeTOJIOT MOXE BH3HAYHUTH «CJIa0Ki» Miciis
abo HeOe3nmeyHi 30HM, IO BHUMaralTh INPUHHATTS  CBOEYACHHX
KOpUTYBaJIbHUX  3axomiB. Jlng  Outell  OOTPYHTOBAHOTO — HPHHHATTS
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YIIPaBIIHCHKOTO PIlICHHS PO MOAANBINI Jii MOXHA Ha JOAATOK 3aCTOCYBaTH
eKCIEepTHY OIIIHKY HWMOBIPHOCTI THX YM IHIIMX HACIiJIKIB, IIOB'I3aHHX 3
MPUAHATTAM KOHKPETHOTO BapiaHTy pIlIeHHS TIPH OLIHII 30HH PH3HKY.
Po3poOka cTparerivHOro IIAaHy MapKETHHTY JO3BOJISIE  ITITIPHEMCTBY
BU3HAYHUTH HATIPSIM 1 CIIOCIO HOTO pyXy 0 mied. Y HamoMy BHIIAAKY METOIO
MiATIpreEMCTBA Oyzie — CTaOUThHAHN 1 CTIMKHI TepCIIeKTHBHUHA PO3BUTOK, TOOTO
peaiizamis CTpaTeTIYHIX 3aXO0/iB MAPKETUHTY TP AOTPHUMAaHHI EKOHOMIYHOL
Oe3meku.

BucHoBku. MIHIMBICTP PHHKOBOTO  CEpeNOBHINA  OOYMOBIIOE
HEOOXiZIHICTh  INOCTIHOTO  BIACTEXEHHS CHUTyalil Uil NPUAHATTI
CBOEYACHUX KOPUTYBAJBbHUX 3aXOAiB. MOHITOPHHI CTaHy EKOHOMIYHOI
Oe3rneKy BHACHIIOK CBOEl crenu(iky J103BOJISIE BUPILIMTH J(Ba 3aBJAaHHS:
Mo-Tepiie, OLIHUTH pPiBeHb EKOHOMIYHOI O€3leKW Ha IiJNPHEMCTBI 3a
JIOTIOMOTOI0 BH3HAUCHHS TMOKA3HUKIB CKOHOMIYHOI O€3IeKu; MO-apyre,
BU3HAYHTH, YU TPHU3BEE peaizallis CTpaTerii 0 JOCATHEHHS IOCTABICHUX
LiTel, ONHIEI0 3 SKUX 1 € mATpUMKa abo MOCHIICHHS PIBHSA €KOHOMIYHOI
6e3meku. Crix 3ragaTé Ipo iCTOTHI BUMOTH, SIKi BUCYBAIOTh A0 iH(pOpMAIii,
HEeOoOXiTHOI U1 e(peKTHBHOT pOOOTH CHCTEMH MOHITOPHHTY:

- CBOE€YACHICTh HAaIXOPKEHHS iHPOPMAIIii TSI MOKIIBOCTI IPUAHATTS
HEOOXITHUX YIPaBIiHCHKUX PIllICHb MO0 KOPUTyBaHHS;

- JIOCTOBIpHICTh iH(oOpMaIli, sKa aJeKBaTHO BimoOpakae cTaH
KOHTPOJIbOBAaHUX MPOLIECIB;

- (ikcariist TO4HOTO Yacy il OTPUMaHHS Ta TOYHOTO Yacy, JI0 SKOr0 BOHA
HAJISKUTb.

Sk mpaBuIIO0, HA NPAKTUII HACTUIBKHM MPOCTi 3 BUIVISLY BUMOTH PiJIKO
BUKOHYIOTBCS, a 0e3 [bOro WMOBIPHICTH TMOMHIKHA HPHHHATOTO
YIPaBITiHCHKOTO PIlICHHS 301TBIITY€ETHCS.
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CrparernyecKkuii MApKeTHHI B CHCTeMe OPraHH3alMi 3KOHOMHYECKOI
6e3onacHocTH npeanpustusa / A.B. Jlapka, U.E. XayctoBa

B cratbe wmccienoBaHO  (OpPMHpOBAaHME —IOKa3aTelNed  OILEHKH
9KOHOMHUYECKOI 0€3011aCHOCTH NPENIPHUSITHS, BKIIOYAIOUINE, B OTIIMYUE OT
CYIIECTBYIOLIHX, TPOU3BOACTBEHHYIO aKTHBHOCTb, (PHAHCOBOE COCTOSIHHE,
COLIMAJIBHOE Pa3BUTHE, PBHIHOYHBIC IOKA3aTENIM, MCIONb30BAHUE KOTOPBIX
MIO3BOJIUT OLICHUTH YPOBEHb 3KOHOMHYECKONW 0€301MacHOCTH HPENIPHSTHS
Ha OCHOBE COCTOSHHS ITapaMeTpOB, 0OYCIaBIMBAIOIINX HAJIHIHE YTPO3 €ro
YCTOMUMBOMY  DPa3BUTHIO; ONPENENUTb pa3sHBId  BKJIAJ  OTAENBHBIX
apaMeTpoB B  COBOKYNHYIO OLEHKY COCTOSHHS  SKOHOMHYECKON
0€301acHOCTH TPENIPHUITHS; TOBBICUTh OOBEKTHBHOCTH OIEHKH YPOBHS
9KOHOMHYECKO  0€30MacHOCTH MPEANpHATHA 3a CUYCT  IIOMYYEHUS
KOMILJIEKCHOM KapTUHBI COCTOSIHUS ITPEAIIPUSTHSL.

KiroueBble cji0oBa: IKOHOMHMYECKass O€30IaCHOCTb CTpaTerndyecKHit
MapKeTHHT; MapKeTHUHIOBBIA  aylIuT; YPOBEHb  3KOHOMMYECKOI
0€30I1aCHOCTH.

VJIK 338

Strategic Marketing in the System of Economic Security / A.V.
Larka, I.E. Khaustova

The article studied the formation of indicators to measure economic
security includes unlike existing industrial activity, financial condition,
social development, market performance, the use of which will assess the
level of economic security based on the state parameters of what constitutes
a threat to its sustainable development; determine the different contributions
of the individual parameters in a collective assessment of economic
security; more objective assessment of the level of economic security by
obtaining a comprehensive picture of the state of the enterprise.

Keywords: economic security; strategic marketing; marketing audit;
the level of economic security.
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