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OPI'AHIBAIIIAA CUCTEMUM BHYTPIIIHBOI'O KOHTPOJIIO HA
OCHOBI PU3UK-OPIEHTOBAHOI'O IIIAXOAY

Poszensoatomvcsi konyenmyanvui ochogu no gopmysanmio cucmemu
BHYMPIUHB020 KOHMPOTO HA OCHOBI PUBUK-OPIEHMOBAHO20 NIOX00Y Y
GIMUUSHAHUX NIONPUEMCTNGAX.

Knrouosi cnosa: pusux, HympiwiHiti KOHmMponb, pusUK-opicHMOBAHUTL
nioxio.

IMocranoBka mpodaemu. SIK BiZoMO, B Cy4acHHX YMOBaX PO3BUTKY
PUHKOBOI ~ €KOHOMIKM  OyJb-sfike  MiIIPHEMCTBO  (YHKIIOHYe  SIK
CaMOOpraHi30BaHa, COILIaJbHO OpIEHTOBaHA CHCTEMA, IO MAa€ IIOBHY
rOCIIOJIaPChKy CaMOCTiIHHICTh. [Ipy 1IbOMY isUTBHICTH TAKOT'O MiIIPHEMCTBA
30pi€HTOBaHA Ha 3aBOIOBAHHS Ta YTPUMAaHHs Oa’KaHOTO CETMEHTa PHHKY 3
peamizaumii mpoxykmii (poOiT, mociyr), Ha OTPUMaHHsS MepeBar Haj
KOHKypeHTaMH. JloCSrTH IbOro MOXKHA JIMIIE 3a yYMOBU e(EeKTHBHOCTI
(YHKI[IOHYBaHHSI CUCTEMH YIIPABIIiHHS B MiIPHEMCTBI Ta HAJIaroIKeHOCTI
BHYTPIIIHHOI'0 KOHTPOJIIO 30KpeMa.

BHyTpinmHili KOHTPOJIb iCHYE Ha KOKHOMY mignpuemctBi. Ha omHux
MiANIPUEMCTBaX A0 Oprafizamii 1 MiATPUMKH CHCTEMH BHYTPIIIHHOT'O
KOHTPOJIIO KEpIBHUITBO MiJXOJWTh CBIJIOMO, Ha IHIIMX I CHCTEMa
CKJIaZIa€ThCsl HE3aJIEKHO BiJ| BOJNI ¥ IlijlecHpsSMOBaHHMX i KepiBHHUIITBA.
Tomy Ha OHMX TiINPHUEMCTBAX BOHA (YHKIIIOHYE €EKTUBHO, a Ha THIIMX
— Hi. [l nigBuieHAs e(eKTUBHOCTI CUCTEMH BHYTPIIIHEOTO KOHTPOITIO, &
TAKOXX EKOHOMIYHOi Bigmawi i (YHKIIOHYBaHHS, JIOIIJIBHUM €
BHUKOPHCTAHHS SIK BITYM3HSHOIO, TaK 1 3apyOi’>KHOTO IEPEI0BOro AOCBIy B
uiit cdepi. Ockinbkn Bce OUIBIIOrO MOIIMpPEHHs HaOyBae Triobaiizamis
€KOHOMIKHM, pO3IIMPIOETECS MIDKHApOJHA CIIIBIpAI, CIIOCTEPIraeThes
HecTaOUIBHICT K BHYTPIIIHBOTO, TaK 1 30BHIIIHBOIO CEpEJOBHUINA
MiJIPUEMCTBA BHHUKAE HEOOXIMHICTH B  TpaHchopMmarrii CUCTEMH
BHYTPIIIHBOTO KOHTPOJIIO B HANPSIMKY HOTO yIOCKOHAIEHHS. J[OoUinbHIM €
3MiHa MiAXOmy N0 (OpPMYBaHHS KOHIENTYAJIbHHX MOJ0XKEHb CHCTEMHU
BHYTPIIIHBOT'O KOHTPOJIIO.

Awani? actawnix nmocmimkenw Ta myOmikanmiii. Ham mpoOnemamu
Brpol © P.O. Capuenxo, 2013 BHYTPIIIHHOTO KOHTPOJIIO Ha OCHOBI
PHU3HMK-OPIEHTOBAHOTO MIJAXOAY MpPAIOBAIM Taki AOCHIAHUKH, sk: [A.
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@.Kortep, €.A. Kproukora, K.B. Jlanina, /Ix.K. JIoo6ex, M.®. Opciituyk,
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[Ipore axTyanbHICTH OCHIJPKEHHS ILOTO MHTaHHS Ha CHOTOJHI HE
3MEHIIYETHCS. Y 3B 53Ky 31 3MiHAMHM YMOB T'OCIIOJIapIOBAHHS ITiJIIPHEMCTB,
BAMOI 710  OOJIKOBO-aHAJITUYHOrO  3a0e3redeHHs TPUHHATTS
YIPaBIiHCBKUX pillleHb, $IKi HaOyBalOTh KOHKPETHUX XapaKTEPHCTHK
PHHKOBOTO  CHPSIMYyBaHHS Ta TIOSBOIO HOBHX  OpraHizariifHo-
METOJIOJIOTIYHNX TPUHIMIIB YIpPaBIiHHS, NOTPiOHI HOBI MiAXOmH 110
MOOYIOBH CHCTEMHU BHYTPIIIHHOI'O KOHTPOJIO.

IMocranoBka 3aBaaHHsi. MeTol0 JOCHIPKEHHS € Po3poOKa HAyKOBO
OOTpyHTOBaHOI KOHILIEMIii CHCTEMH BHYTPINIHBOIO KOHTPOJIO Ha OCHOBI
PU3UK-OPIEHTOBAHOIO IMiJXOMy, CHPSIMOBAHOIO HAa MOOLTI3AII0 Pe3epBiB
TiIBUIIEHHST €(PEKTUBHOCTI JISUIBHOCTI IANPUEMCTBA B CYyYaCHUX YMOBAax
rOCIIO/IapIOBAHHSI.

Buknanennss ocHoBHOro wmarepiany aociaimkennsi. ComianpHo-
€KOHOMIYHI TepeTBOpeHHs B YKpaiHi BHMaraloTh YIOCKOHAJEHHS
METOJ0JI0Tii Ta oOpraHi3alii CHCTEMH BHYTPIIIHBOTO KOHTpPOIIO. AJDKe
iCTOTHO 3MiHWIMCS Horo QyHKHii Ta mpaBoBe 3abe3neueHHs. [Ipu npomy
po3podka Oy/b-sKOi KOHIEIIii BHYTPIIIHHOTO KOHTPONIIO TMOBHHHA OyTH
CrpsIMOBaHa Ha TAPMOHI3ALII0 TOCIIOJAPCHKHUX BIJHOCHH 3 YpaxyBaHHIM X
CTaHy Ta OCHOBHHMX TEHJEHUIH pO3BUTKY. B iHmoOMy Bumaaky, ii
3aCTOCYBaHHSI [acTh 3BOPOTHUH e(eKT — HeOOIpyHTOBAHO YCKIIAIHHUTh
TOCIOJIAPChKY IPaKTHKY, MIO HPHU3BENE A0 3POCTaHHS HAIMPYXEHOCTI B
TPYIOBOMY KOJIEKTHBI.

3HavyeHHs BHYTPIIIHHOIO KOHTPOJIIO BH3HAYAETHCS HOro 3aTHICTIO
3a0e3medyBaTd  peaizalliio  COIMiaJbHO-GKOHOMIYHUX  3aBlaHb, IO
CTaBIATHCSL MIANPUEMCTBOM, a TaKOK €()EKTUBHO BHKOPHCTOBYBATH
¢iHaHCOBI Ta iHIII BHOM PECYpCIB Ha OCHOBI JOTPUMaHHS HPHHIUITY
3aKOHHOCTI. SIK (yHKIis ynpaBimiHHS, BHYTPIIIHI KOHTPOJb TOBHUHEH
KOMIUIEKCHO pO3IJISaTH HOBI TeHeHII1 y cdepi HayKOBOro MEHEPKMEHTY,
BPaXOBYIOYM HE TIJIHKU IHHOBAIlIMHI MMiXOJUA Ta METOMAH, IO TOIIUPEHI B
€KOHOMIYHO-PO3BHHEHNX KpaiHax, ajie i HeraTUBHHUM JOCBiJ y naHiil cdepi,
00YMOBJIEHHI CKJIQJHICTIO 1 MacmraboM BHpillyBaHWX 3aBAaHb. B
Cy4acHHMX yMOBax IpaBOBa MPUPOJa BHYTPIIIHHOTO KOHTPOIIO 3MIHIOETHCS
B HaNpsMKYy 3a0e3MeyeHHs] HOBUX BUMOT 0 JIOCTOBIPHOCTI Ta OTPUMaHHS
¢inancoBoi iHdopMarlii, sika HaOyBae Bce OLIBII CAMOCTIHHOTO MIPaBOBOTO
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3HA4YeHHs 1 Oe3rocepenHbO BIUIMBAE HA NPHUHHATTS HANWBaKIMBIIINX
aZIMiHICTPaTUBHUX, EKOHOMIYHHX Ta 1HIINX PillIEHb.

OpHiero 3 TpobieM, NPUTaAMaHHUX CHCTEMi BHYTPIIIHBOTO KOHTPOJIO Y
BITYM3HSHUX ITIPHEMCTBAX, € MPOTH/is JBOX KOHLEMIIH BHYTPIIIHBOTO
KOHTpPOJIIO — TpaauniiHOI ("KOHTPOIBHO-PEBI3IHHOI") Mojeni Ta PH3HK-
Opi€EHTOBaHOro mMiaXomy. SIK TIOKa3ylOTh JOCTIJUKEHHS, KEepiBHUKH
BITYM3HSHMX ITIPHEMCTB B OCTaHHI POKH NPUAUISIOTH BEIHKY yBary
pernamenTanii (yHKIIOHYBaHHS CHCTEMH BHYTPIIIHBOr0 KOHTpodto. [Tpore
Yy TpaKkTHYHIA JiSTIBHOCTI BITYM3HSHHMX MiANPHEMCTB YacTO MPUCYTHI
eJIeMEHTH "KOHTPOJIBHO-PEBi3iHHOI" MoOJeni BHYTPINIHBOTO KOHTPOIIIO,
KOJIM METOI0 TMepeBIpKM € BUSBICHHS OKPEMHX IIOMWJIOK Ta 0ci0
(migpo3ainiB), mo iX MomycTmin (KOHLEMIIsS TOTaJbHOIO KOHTPOJIIO), a HE
OLlIHKA 3arajpHOrO pIiBHSA PU3UKY Ta e(EeKTHBHOCTI (QYHKI[IOHYBaHHS
MiAIprueMCcTBa (KOHIIEMIIist KOHTPOJIIO, OPIEHTOBAHOTO HA PHU3HK).

I He MoOXHa cKa3aTM, IO BHHHI B IIbOMY JIMIIE KEPIBHUKH
MATIPUEMCTBA, SIKI HE 3yMUTH MATOTYBaTH (NIEPEBUMTH) MIEPCOHAN, JOCHUTh
KBaJiQiKOBaHMN IS  3AIHCHEHHS PH3UK-OPIEHTOBAHOTO  KOHTPOIIIO.
Perynsrop gakTuuHO cam 3MyIye yrpaBiiHCHKUI NEpCOHAN 3/iHCHIOBATH
TOTaJbHUN KOHTPOIH ITiJ] 3arpO300 BiJKJIMKAHHS JIIEH3i1 32 HEOTHOPAa30Bi
MOPYIICHHST 3aKOHOJIABCTBA, 3a MPOTHJIIO JIErai3amii 3JI0YMHHUX JOXOIB
a0o MmoJaHHs HEJAOCTOBIPHOI 3BITHOCTI. SIKIIO NpH IbOMY BpaxyBaTH CTaH
MIOIATKOBOT'O 3aKOHOJIABCTBA, HE MOPYIIHUTH SKE MPAKTUYHO HEMOXKIIUBO, a
TaKoX Kimpkictb (1 sikicTe) QopM  3BITHOCTI, SKI  CKJIQAAIOThCS
MiANIPUEMCTBAMH, TO JOBEAEThCS BHU3HATH, I[IO 3arpo3a BHUSBICHHS
HETaTUBHUX BiJXWICHb B TOCHOAAPCHKIN MisUITHHOCTI MiAMPHEMCTBA B XOJi
TIPOBEACHHS BHYTPILIHEOIO KOHTPOJIIO YK€ BEJIHKA.

B ymMoBax 00MeXEHOCTI pecypciB I 3a0€3NCUCHHS 3HIKCHHS PU3UKIB
BTpaTH aKTHBIB, MiITBEPUKEHHS JIOCTOBIPHOCTI (piHAHCOBOI 3BITHOCTI
JIOIITBHAM € BUKOPHUCTAHHS PU3HMK-OPI€HTOBAHOIO miaxomy. Jauwmid miaxin
Ma€ CTaTH HEBiJ €MHOIO YaCTHHOIO CHUCTEMHM BHYTPIIIHHOTO KOHTPOIIIO
BITYM3HSIHUX ITiIIIPUEMCTB, IO OPTaHi30BYIOTh KOHTPOJb 3a TPaJIHIliHHO0
CXEMOI0.

Iepexin 10 pU3UK-OPIEHTOBAHOTO KOHTPOJIIO JIa€ IIBHAKHN Ta JIOKA30BHI
pe3ynbrar. BrpoBa/pkeHHST B TPakTHKY II€PEBIPOK PH3HK-OPIEHTOBAHOTO
MIXOMy MOXE 3IHCHIOBATHCS MUIIXOM 3MIHM TEXHOJOTIH TPOBEICHHS
niepeBipok. HeoOXiHMM € HaBiTh HE BHCECCHHS IICBHHX 3MiH, @, CKOpIIIE,
JIOTIOBHEHb 32 ICHYIOUMX CHCTEM BHYTDIIIHBOTO KOHTPOJIO 1 TEXHOJOriH
TIPOBE/ICHHS! ayAUTOPCHKUX TIEPEBIPOK.
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Hampukian, B miiaH TeMaTndHOI NepeBipKM MEBHOI'O BUAY isUTBHOCTI
MANPUEMCTBA BKIIIOYAETHCSI BUSIBIICHHS OKPEMHX BH[IB PHU3UKIB, 1
BIJIMIOBITHI 3MiHM BHOCSITHCS B TEPEBipouHi mpoueaypH. IHmmil Bapiant —
TEXHOJIOTISl POBECHHS NIepEeBIPKU HE 3MIHIOETHCS, TOOTO IJIaH, 3aBJaHHs,
erany TepeBIpKHM, 3almuTyBaHI [OKYMEHTH 1 TOpSAOK IX aHalizy
3aJIMIIAIOTBCS  KOJNWINHIMM, OJHAK Yy BHYTPIIIHI poOoYi JOKYMEHTH
MepeBIpSIOYMX BHOCSTHCS  CIIEliajbHI  PEricTpu JUIS  BilOOpaskeHHS
iHpopMamii mpo pi3Hi BUAM pu3uKiB. Perictpu (Tabnuii) paHXylOThCS 3a
CTYNEHEM BIUIMBY PU3UKY Ha AisUTbHICTD i AIPHEMCTBA.

B Mmipy 3amoBHeHHSs TaOIHIb CTa€ 3pO3YyMiJIO, SIKI HANPSIMKHU 1 DUISTHKA
JUSUTBHOCTI IMiIPUEMCTBA OUTBIT CXWIBHI IO PU3WKIB, a Ha SIKUX PH3UK
MOXXHa BB@)XaTH HECYTTEBUM. TakWi MiAXia MO3BONSE 1 KIAcH4HY,
"KOHTPOJBHO-PEBI3IHHY" TepeBipKy, MPOBECTH MaKCUMaJIbHO €()EeKTHBHO,
30CEpeAMBIIMCh HA HAHBAXIIMBIIINX 3aBJAHHSAX 1 HE BTpavyaloyM 4Yacy Ha
JlapeMHE TIeperopTyBaHHs JOKYMEHTIB.

OcHOBHI KoHIENTYyalbHI nonoxeHHs: moaeni COSO npexcTaBieHi Ha
pUCYHKY 1.

Sk mpuknag po3poOieHOT KOHIEMNIiT BHYTPIIHEOTO0 KOHTPOJIIO Ha 0asi
pusuk-opieHTOBaHOro miaxomy Komiterom opranizariii-crioncopis Komicii
Tpensest, MoxHa BBaxkatu Moaens COSO.

BHyTpinmiii KOHTPOIBL — 11 TpoLiec, TPU3HAYEHHIT UL 3a0e3MeUeHHS «PO3YMHOI
BIIEBHEHOCT1» I[0JI0 TOCSTHEHHS I[iJIeH Y TaKUX KaTeropisix: e(heKTUBHICTb 1 POyKTUBHICTh
orepariii, HaiiHICTs (iHAHCOBOI 3BITHOCTI, JOTPHMAHHSI 3aKOHIB 1 IPAaBUIT

Komrmonenta mozeni

3azae atMocdepy B OpraHizarlii, BIUTMBAIOYM HA KOHTPOJIBHY CBIIOMICTH

CBOrO MepcoHaly. BoHa € OCHOBOWO Juisl BCIX IHIIMX KOMITOHEHTIB

Kontporsne (7]| BHYTPIlHLOrO KOHTPOMO, 3a0esnenyiouu aucLumny i ctpyktypy. Jo

cepenoBuIe (hakTOpIB KOHTPOJIBHOI CEPEIOBHUIIIA HAICKATD LIUTICHICTh, €THYHI IIIHHOCTI,

CTHJIb pOOOTH KEPIBHHLITBA, CHCTEMA JIeIIeryBaHHS TIOBHOBKEHE, & TAKOK
il TTHHS T DO3BUTKY IIEPCOHATV B QDI i

KoxxHa opraHizalliss CTHKa€TbCS 3 PISHUMH PU3UKAMH BiJl 30BHINIHIX i
Orinka BHYTpIIHIX JpKepen, ski HOBUHHI Oytu ouiHeHi. IlomepenHboro
PU3HKiB —> YMOBOIO JUIsl OLIHKH PU3UKY € BU3HAUCHHSI LIiJIeH, TOMY OLIHKA PU3UKY
niependavac BHSBICHHS Ta aHAI3 BiNIOBIIHUX PHU3MKIB I1OB’SI3aHUX 3
JIOCSTHEHHSIM BCTAaHOBJIEHHX ILJICH. OI_IIHKa pmmcy € HeoOXiTHO

SIBIIIOTE  cOOO0 BHYTpIIIHI JOKYMEHTH 1 IpOLERypH, sKi
JIOIIOMAraloTh MEHEDKMEHTY B peamizamii cBoix pimeHb. Bonu
3acobu JloromMararoTh 3abe3lneunTd 3AifiCHEeHHs HEOoOXimHUX JiH, s
N RREE PU3HKIB, SIKi MOXYTh HEPEIIKOAUTH OpraHizamil
JIOCATHEHHIO 11 1ieil. 3ac00M KOHTPOIIO 3MIHCHIOIOTECI B paMKax
Bciel opramisamii, Ha Bcix II piBHAX i y BciX ¢yHKIisx. Bonu
BKJIIOYAIOTh B cebe WUMMH psiJ 3aXOfiB, TaKMX SIK y3TO/DKEHHS,
JI03BOJIM, TEPEBIpKH, 3BIPKH, 3BITH MO MOTOYHIW JisUIBHOCTI,
0e3IeKy akTHBIB 1 PO3ALTIEHHIO 000B SI3KIB

KOHTPOJTIO
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BinirparoTs KIIOYOBY pOJNb Yy CHCTEMAaX BHYTPINIHBOIO KOHTPOJIO,
OCKUIbKH BOHHM CTBOPIOKOTH 3BiTH, SIKi BKJIIOYAKOTh, (DiHAHCOBY
iHpopMarLlifo, a TakoXK iH(OPMALO MO0 ONepaIifHOl AIUTBHOCTI 1
JIOTPHMAHHS HPOLIEAYP 1 3aKOHOJABCTBA, IO JO3BOJSIIOTH PO3BUBATH i
Tadopmarrisi 7| xepysamn 6izHecoM. Y OLIbII HIMPOKOMY CEHCI, €(PEeKTHBHA KOMYHIKAIIis
MOBHHHA 3a0e3mednTd iH(pOpMaNiliHi MOTOKM BHH3, i Bropy y Bciit
opramizanii. Hampuioman, TumoBi mpouemypd UL HOBITOMIICHHS
CITBPOOITHUKAMH TiNo3p y Imaxpaiictsi. EdexrnBHa KoMmyHikaris, 3
[IMTaHb, IIOB’S3aHMX 3 IHTepecaMyl KOMIIaHii, IOBHHHA OyTH TaKoX
3a0e3reueHa 3 30BHIIIHIMA CTOPOHAMHM, HAIPHKIAN, KIEHTAMH,

KOMYHIiKaist

Hpouec OI_IiHKI/I SIKOCTI pOGOTI/I CUCTEMHU MPOTATrOM IEBHOI'O 4acy.
Ie mocsAraeThest NUIIXOM HMOCTIHHOTO MOHITOPUHTY AisIIBHOCTI 200
OKpeMHUX OLIHOK. Henoniky BHYTPIMIHEOrO KOHTPOIIIO, BUSBICHI B
X041 TakKUX KOHTPOJBHHUX 3axXOMl1B CJI1I AJOBOAUTH 10 BlAOMa
KepiBHHITBA Ta YyCyBaTH [uisi 3abe3ledeHHs Oe3lnepepBHOrO
BIOCKOHAJICHHA CUCTEMHU

— TUC. 1. OCHOGHT NOTBIMIMET MOOCHT CUSU

B zarampHoMy Burisai mozpens COSO mpencTaBisitoTh TaKMM YHHOM:
HEOOXiZJHO BHM3HAUWTH 3arpo3d JIOCSATHEHHS METH (YHKIIOHYBaHHS
miAnpueMcTBa  (PU3WKH), PO3POOMTH  3amoODKHI  3aXOmM  IIOAO  iX
TIONIEPEPKEHHST Ta TIOCTIHO MepeBIpATH TMpale3aTHICTh Ta €()eKTHBHICTH
MIPOBEAEHHS LIUX 3aXO0IiB.

3rigHo 3 wMeromukoro COSO, cucreMa BHYTPINIHEOTO KOHTPOJIO
PO3TIISIAETHCS Y BUTIISIAL TPUBUMIPHOI MaTpuili, o Mae Gopmy Kyba, Tak
3BaHuit COSO-ky0.

Iepma Bick bOro Kyba — Ile KOMIOHEHTH KOHTPOJIIO. IX yChoro 1m’sth
(puc. 1): KOHTpOJBHE CepeloBHINE, OIiHKa pU3MKIB, iH(MOpMariiiHe
CepeIOBUINEe, KOHTPOJIBHI MPOIIEAYPH i MOHITOPHHT KOHTPOITIO.

Jpyra Bick I[bOro Ky0a — 11€ piBHI KOHTPOJIIO: KOPIIOPATUBHUI 1 piBEHb
TIPOLIECIB.

Tpers Bich — lie mepepaxoBaHi y BU3HAUCHHI BHYTPIIIHHOI'O KOHTPOIIIO
it (CTpaTeriyHi Ta oOmepalliiiHi, TOCTOBIpHICTh (DiHAHCOBOI 3BITHOCTI Ta
BIJIMOBITHICTh AisUTHHOCTI YHHHOMY 3aKOHOJIABCTRY).

KoHTpons Ha KOpIIOpaTUBHOMY piBHI MOBHHEH MICTHTH BCi II'SITh
KOMITOHEHTIB KOHTPOJIEHOTO cepeioBHIa. [lJisi KOHTpOJIo Ha piBHI Oi3Hec-
MPOLIECiB, 3TIJHO 3 METOIWKOIO, JIOCTaTHHO JBOX KOMIIOHEHTIB:
iH(OpMAaIifHOTrO cepe/IoBHIIA i KOHTPOJIBLHUX TPOLETYP.

Jns edexTuBHOrO (QYHKIIOHYBaHHS L€l MOJENi, BUKOPHCTOBYIOUH
TEOPETHYHI OCHIPKEHHS 1 0a3yl0unch Ha MPAKTHLI 00JIiIKOBO-KOHTPOJIBHOI
300
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poboTH, JOUITHHUM € BHOKPEMJIEHHS B KOXXHOMY MiJNIPHEMCTBI PH3HKIB
(b1HaHCOBO-TOCNIOAAPCHKOI AisTIBHOCTI MiANpHUeEMCTBa. PU3MK mpuTaMaHHUMIA
Oynb-Kii €KOHOMIYHOI IisUIBHOCTI, i icHye OaraTo i#oro BuaiB, TOMY
Oynmp-sika Kiacu(ikaiis PH3HKIB JOCHTH YMOBHA, OCKUTIBKH MEXKY MiXK
OKpEeMUMH BHWJIAMH PHU3UKY MOXHA IPOBECTH Ayxe mpubiamsno. Tak,
nanpukian, FO.10. KiHeB kiacudikye pu3nky TakuM YHHOM: pETiOHAJIBHI,
MIPUPOJIHI, MOJITHYHI, 3aKOHO/IABYi, TPAHCIIOPTHI, OpraHi3aliiiHi, MaifHOBI,
0COOMCTICHI, MapKETHHIOBi, BHPOOHWYI, PO3PaXyHKOBi, 1HBECTHIIiIiHI,
BaJIIOTHI, KpeauTHi, ¢inancoi [1]. A.l. OpnoB Bumiise 0COOUCTHIA,
BUPOOHWYMH, KOMEpIiHHUHA, (DIHAHCOBMI PH3MKH Ta DPU3WKU Ha pIiBHI
nepxkaBu i 3emuti B 1momy [2].  B.C. PomaHOB moninse pH3HKH Ha
opraHizamiiiHi, PHHKOBI, KpEIWTHI, FOPUINYHI, TEXHIYHO-BHUpOOHMYI [3].
IIpy 1pOMy, B OCHOBY MOIUTY NOKJIAAEHO TPYIyBaHHS pHU3HKIB 3a
OKpEMHUMH O3HAaKaMH IS IOCSTHEHHSI TOCTABIICHUX IIUJIEH.

Bararo pu3nkiB B3aeMoOIoB’s13aHi, i 3MiHH B OJHOMY 3 HUX BHKJIMKAIOTh
3MiHM B IHIIOMY, aji€ BCi BOHM B KIHIIEBOMY DPaxyHKY BIUIMBAIOTh Ha
pe3yNbTaT! AisTIbHOCTI MiAMPUEMCTBA 1 BUMAraroTh OLIiHKHM Ta yHpPaBIiHHS.
BpaxoBytoun cnenudiky IisUTBHOCTI HiANPUEMCTBA, «BY3bKi» MicCIl Y
(iHAHCOBO-TOCIIONAPCHKIN  JIsUIBHOCTI  Ta OakaHHsS, KOMIIETECHTHICTh
KEpIBHUIITBA HEOOXiHO BHMOKPEMIIIOBATH crenndiyHi BHAW PH3HKIB
KOHKPETHOT'O MiJINPUEMCTBA Ta 30CEPEPKYBAaTH Ha HUX CBOIO yBary.

Taka xnmacudikamis pHU3WKIB, 110 BUHUKAIOTH Y IIPOLECi IisUTBHOCTI
Cy0’€KTIB TOCHOAAPIOBAHHS, /O3BOJIMTH AHAIITHKAM PO3MOJUIUTH iX 3a
TIeBHUMH O3HAaKaMH, 3aJISKHO BiJ LiIeH aHalmi3y 1 YTBOPUTH OJHOPIJHI
Kjnacrtepu (Ipymu), O[O JacTh MOXIIMBICTE €(EKTHBHO 3aCTOCYBAaTH

KoHrrermniss BHyTpillTHHOr0 KOHTPOJIFO HA OCHOBI PU3HUK-OPIEHTOBAHOTO
IiIX0/1y Ma€ I'PyHTYBATUCS Ha MPHUHIMIIAX:

1. BignoBifadbHICTh KEpiBHHKIB CTPYKTYPHHX IAPO3IUIB  3a
BUPOOHMYI MTPOIIECH Ta MPUTAMaHHI iM PH3HKH.

2. VYwyacri mNpamiBHHKIB IiJNPHEMCTBA, B MeXax IX II0CaJ0BUX
00O0B’SI3KiB, y TPOIECI YIPABIiHHA PH3UKAMH, 30KpeMa iX BUSBIICHHS,
OLIIHKA, MOHITOPHHT Ta PETyTIOBAHHS.

3. CrBopeHHs chHemianbHOI CIYXKOM Ui OLIHKH CUCTEMU
BHYTPIIIHBOT'O KOHTPOIIIO Ta YIPABIiHHS PU3UKAMH ITiAIPUEMCTBA.

JloTpuMaHHs IIMX MPUHIMIIB AaCTh 3MOTY KEPIBHUIITBY MiIIPHEMCTBA
OTpPUMYBATH OIIEpaTHBHY 1 JOCTOBipHY iH¢opMamito, mo Oyae Matu
aJpeCHUN XapakTep 1 CHPUATH IiJBUIICHHIO CQEKTHBHOCTI JisUTBHOCTI
ATIPUEMCTBA.
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Cucrema BHYTPIIIHBOTO KOHTPOJIO, IOOYJOBaHa 3a METOAMKOIO
COSO, HeoOXiHa TPHOPITETHO ISl BEIMKUX KOMEPIIHHUX OopraHizamii, sk
TIPaBWIIO, XOJJMHTIB ab0 opraHi3alliid, 10 MalOTh CKJIaJHYy OpraHi3amiiHy
CcTpykTYypy. mst cepemHix 1 Manmx oOprasizamii po3poOka cuUcTeMu
BHYTPIIIHBOIO KOHTPOJIIO Y MOBHil BiamosigHocti g0 koHuemniei COSO,
LIBHJIIIE 32 BCE, CTaHE 3aHaJITO BUTPATHOIO 1 CKJIaTHOIO.

BucnoBkn. TakuMm YMHOM, OpraHi3oBaHa CHUCTEMa BHYTPILIIHBOTO
KOHTPOJIIO Ha OCHOBI PU3UK-OPIEHTOBAHOTO MiXO/Y JO3BOJIHUTH BIACHUKAM
TOTJISIHYTH Ha MiSUTBHICTh MiANPUEMCTBA B IIJIOMY OCTOPOHB, @ TaKOX
3pO3YMITH, SIKi KPOKH HEOOXiTHO 3pOOUTH JUIs IiJBUIICHHS ¢()EeKTUBHOCTI
Hioro po0OOTH 3 ypaxyBaHHSIM BUMOT MXKHApOJHUX CTaHIAPTIB i mepenoBoi
MIDXXHapOJHOI Ta BITYM3HSHOI PAKTUKY B chepi BHYTPIIIHBOTO KOHTPOJIIO.
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